
1. Our Changing World 

Understand that change is inevitable and that it is positive. As leaders it is 

important to embrace change as it is part of everyday life at DHL Freight. 

Session Flow 

OUR CHANGING WORLD 

ACTIVITY:  

OUR CHANGING WORLD 

From a “History of Change” 

to “What forces an 

Organization to Change” 

ACTIVITY:  

CHANGE AND ME 



2. Managing Change 

To gain insights about Change Management. What it is, how it differs from 

Project Management, and to learn that it is about the people side of change. 

Session Flow 

ACTIVITY:  

THE EMOTIONAL CYCLE 

OF CHANGE 



3. Change Readiness 

To gain knowledge about the resistance to change, and understand how to 

manage people through a change by analyzing their reactions and emotions. 

Session Flow 

“Identifying Resistance” and 

“Understanding Resistance” 

ACTIVITY:  

FRONTLINE LEADING 

CHANGE READINESS 

CHECKLIST 

ACTIVITY:  

TEAM READINESS 

ASSESSMENT 

Our Role as Managers to 

manage change and 

resistance, leading with 

Respect & Results 



4. Change Communication 

To understand the different channels of communication and when to use 

them. To reflect on the importance of being a role model for change. 

Session Flow 

ACTIVITY:  

COMMUNICATION 

CHANNELS FOR 

CHANGE 



5. Change Management in Action – Part 1 

To put into practice the insights and learnings from Session 1-4, and to, 

through experiential learning, acquire further knowledge and tools. 

Session Flow 

ACTIVITY:  

START / STOP / 

CONTINUE 

ACTIVITY:  

CHANGE MANAGEMENT 

IN ACTION – PART 1 

LHD courier company and its 

customer Bell Computers 

 

1st Task: Communicate the change 



6. Change Management in Action – Part 2 

To further consolidate the learning from the day and to move to the next 

iteration of managing change. 

Session Flow 

ACTIVITY:  

CHANGE MANAGEMENT 

IN ACTION – PART 2 

CHANGE MANAGEMENT 

IN ACTION – Update 

LHD courier company and its 

customer Bell Computers 

 

Update on progress & new 

challenge of a country head 



7. Real Time Change 

To finally consolidate the learning from the day into the participants’ real work 

context. 

Session Flow 

ACTIVITY:  

REAL-TIME CHANGE 



8. Be The Change 

To encourage participants to start their change management journey. 

Session Flow 

Film to encourage 

participants to be a role 

model for change and lead 

the change 

ACTIVITY:  

BE THE CHANGE 


