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If you could choose a super power what would it be?

« Invisibility

*  Mind control : T O ~ o
- Ability to fly e Mg/ W Gm. T
*  Super flexibility g S .

*  Immortal

*  Teleportation
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Smart Manufacturing

B

A super power isn't just a skill but a perspective, a mindset,
a

way of working that enhances everything you touch

[f you take time to identify the super powers of your

people, you will not only discover hidden talent, but you will
inspire everyone to bring their personal best to work
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What is your personal super power at work?

WHAT’S YOUR

N !I P E R ‘ p

POWER?
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i4.0@BSH Network | People are one of the key focus point for us, aiming ,LI O '-|°r=
Y

to skill up and maximize the full potential via the multipliers network “B/s/t

Smart Manufacturing

i4.0

,»14.0 Driver” +u
Drive the strategy & focus *“

points, Support the / Central Multipliers\
implementation & collect i A dh A s e o o o o
de?nands AT < > Y AN

Product Families Country / Region
Global Multipliers \ / Global Multipliers
IR ESEIELIE L
Factory i4.0 Multipliers
LPO's, LKU's, MES Coordinators

“i4.0 Implementer”

Define & implement i4.0
solution

“i4.0 user”

Work in an i4.0
environment
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Industry 4.0 Centra) Hub

0=
] B/<S

® ¢

i4.0@BSH Central Hub | Who we are and what we do in 60 sec...

a

o
[E—— ]
| [ B/S/H/
Smart Manufacturing

General Info : U =
e Organisation ) 0
« 3 . Solutions
i > 4.0 meets BPS
ol 0 mulipliers Product famibes acvary Analyscs™ oducson Esgmeenng” “Logistics™ Security
Communities & GSTs o G- Consumer Sr08uc
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How does your company skill up competences?
(Select more than one)

Self learning with eLearning platform

Internal trainings by Business units

Internal trainings by Business & IT together
Internal dedicated training department & trainers
Out-sourced trainings (e.g. Universities, solution
providers, etc.)

Videos & Tutorials

Currently we don't do anything

hRWN =

~N o
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14.0@BSH Approach| Learn & Grow Journey focus on 3 key success factors: .LI 0 ..ﬁ.c
* Y
Connect, and Gréw

Networking Competences Positive attitude & Motivation
Strong active community network —  Remote On-demand info sessions & — Adopting digital thinking
Monthly community calls Trainings (Enabling & Skill Up) — Responsibility & Empowerment
Foster exchange & Best practice sharing — Self Learning WBT's — ,Go To* person in the factory
Close info exchange with product families,| - Training calendar — User centricity mindset
regions, countries and global team — Learn & Grow Portal
Ensuring Synergies
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https://wiki.bsh-sdd.com/pages/viewpage.action?pageId=1921288619
https://wiki.bshg.com/display/i40/PPM+Info+session+-+28.10.2021
https://miro.com/app/board/o9J_lXrRJag=/
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Do you have regular trainings on i4.0 / digitalization
topics in your company?

*  Yes, for along time

*  Yes, we just started

» It'sin planning phase

* We are thinking about it
- Notyet

- No
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ﬂ
i4.0@BSH Learning requests| Start by listening to our target groups 'LI_O -
and prioritize according to the strategy "BISIH]

Smart Manufacturing
Master Plan Dashboard

osxmnauom.ﬂs-gnaoc Digital

0P (Oraine Faciory Sckion) Ml PowerBl gplarge
14.0 Data Analytics and Al @ BSH
(QM Oriven)

Apprenticeship at Innolab 4.0 (3
apprentices / year) e n e ra
Bulid-up knowledge In data P I

engineering for BU users. a n

B0 knowledge

CAM Advancd | Digtl ore Training Plant Eas en P | a tfo r m

Cobot Innolab

Created new training in Simulate - Nna ﬂd(‘( Hh”\f
Trainingscenter "Awareness of data”™ - Plannir 19
_ engineering

employees Adva nCed
S4HANA BU
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How does your company identify training needs? (more
than one)

Strategic reflection of upcoming projects
Get information from IT

Interviews with employees Actual Desired
Anonymous surveys performance performance
Get information from factory engineers / team
leaders

Consulting companies

Competitors analysis

Join benchmarking events (Lernreise ;-))

hRWN =

0 N o
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i4.0@BSH Trainings| The Training Needs Analysis (TNA) by Cathy
Moore is the method we use to determine what kind of training is
required to fill the gap and what are the training objectives

Cathy Moore is an
internationally
recognized training
designer who
wants to save the
world from boring
instructions

Do vou really
need to design

a training?

12 2022-07-21

WILL TRAINING HELP?

What's causing our problem,
and how can we solve if?

What do people have to do Choose ONE high-priority
i 'S —
@ Whof'oer geal to reach our goal? task or behavior

" Why aren't people
> doing this one thing?

\
% Is it caused by o
unﬂus_um . problem with...

MOTIVATION

SKILLS

ENVIRONMENT  \ 'N mtiation.
'8 KNOWLEDGE
You might
need to
‘;’;{',;,’“" e Where should
; proble
ndiesece awhurol? the mowid

i
Lo p
be o people
- 2
b o shown how to
probably net A ue the o
aid? \ Design odtiviies thot let peaple
ye prodtice the task while they
l refer 1o optional information

Training might help o, it self-explaate
Sohve the peaple work around fiotimey ‘y“y W W
b

nnnnnnnnnnnnn
006060

. Distrbute the job aid
solutior

3
YR
- DOWNLOAD FROM MAP-(T-BOOK.COM
€2017 by Cathy Moore

HOW TO LEARN & GROW IN A DIGITAL COMPANY

What do they need to #rew do,
and why aren't they doing it?

a

o
[E—— ]
| [ B/S/H/
Smart Manufacturing

Define your Goals

cHeckusTs | MANAGING

CLIENTS
BUSINESS
PROCESS iy
EXAMPLES
M EVALUATION
GOAL
WRITING N\ '
WHAT DO THEY
STVLE R vdhsis NEED T0 D0?
{.
ACTIVITIES
MEDIA & INFO WHY ARENT THEY
DOING IT?
BRANCHING
SCENARIOS MOTIVATION
MINI-
SCENARIOS FORMAT
STRUCTURE

Define your target group

Spice it up!

Design training
scenarios that your
learners love



https://youtu.be/zSCiL5CSqug

ﬂ
<

B/S/H/
Smart Manufacturing

Learnin, g Portal
i trai i youwill find all avail inings and documentatians existing for i4.0 tools and solutions
f you are missing any training/qualiication n this page please send a mall to: Pascal, Yafft (GPD-BED) or add a comment 10 this page! Calenda
o
r Learn & Grow Self-Learning
9

T e I [ I

son

i4.0@BSH Learning Portal| Eat as much as you can/want from the menu... iLI_O
@

Deep links to WBT's (web-based trainings) in BSH Academy:

‘ e-Learning: New Arrivals

PFl - 16.05.2022

Digital Shopfloar

RPA in Intralogistics - 12.05.2022

lana Views Info Session - 06.04.2022

erational QM - 23.03.2022

Shopfloor connectivity for experts - 01.03.2022

DS4W Info Session - 25.01.2022

Upcoming next

* i4.0 training for BPS coordinators / for Management

* Bring IT to production line

* Role based Learning journeys - Individually compiled "learning nuggets" result in a learning journey
* Implementing LMS + Skills Hub (blue/white collars)
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Which types of learning opportunities is your company
offering?

(E.g. Web-based trainings, classroom trainings,
tutorials, videos, presentations...etc)
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Formats

Content

ﬂ

i4.0@BSH Learning Formats | Taking into account the defined target OLI_O <
group, it's size, the learning target, the learning content and the usage ! o B
frequency will define the learning format S

G'\ o .D.\ r E\ =
Video, Totorial, Clip Web Based Training Virtual Classroom Training Webcast training Blended Learning
y © > 9 4 )

B w63

Technical Quality Soft skill Professional .
training training training training o°\
28 \
Blended
(o) € (R ] ) Learning
” ] t ] { s
“ &
Team Managerial Legal Safety %
training training training training
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ert iepcke, 2006, 5. 69
ermkonzepte und deren Evaluation in der Weiterbildung.
Gender Mainstreaming. Kova¢, Hamburg 2006, ISBN 3-8300-2426-6.
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What are the main challenges you are facing in your
company regarding qualification?
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q
i4.0@BSH Learning Journey| John Doe is an example of the changes in his OLI_O o<
needed qualifications throughout the years. leading to new learning =
approaches - development is crucial

Smart Manufacturing
Hello, I'm john
John Doe ——
m .~‘“ 5
h RVU;SE
2 TN
- a

L '
What do they need to krew do,
Digital R we are and why aren't they doing it?
-
Driven 1,0 8 here...
’
L .
Control & 4.0 muisiplier
Electric s Controls ﬁmﬁ; Technology /
engineer PSRRI engineer : engineer digitalization
g = engineer gl expert

X i Computer S Collect Analyse Connect Simulation ﬂ \, : \{-‘ __.._\I

PLC's control g data | questio data machines  tool chain | syst 7 root
= | il — inuse cause

” Becical : ; . Howto  Howto _ Voulzan (YD Procst —— —
Undersians Draﬁtng sose book Vasarbasc Digital What is S ki B Fir o w2 = amwas e ~ smart steering
Symbot Drawing NEQ) = ®  circuitry network T Simulebcns UA Lo Dashboards
R i — -~ sl Creation & devices and
s - S usage  reacting
ower S— ——

2 computer

: © Terminal AlteryX

Competencies might be hidden within internal staff or in people that are willing to learn
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What did your company do so far to support John’s
learning journey since the 80's?
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ﬂ
i4.0@BSH Learning Journeys| Production Data Analyst & i4.0 Multiplier il_l_g <
o

were chosen as the first two role based learning journeys B/S/H/

Smart Manufacturing

U Learning Goal
Learning

Objective
~ K
& Leaming /—J/R
: Nugget P <@ < Learning Journeys
5 — \ |

Learning Path

i
’

’_—

Learning Diary

2022-07-21 HOW TO LEARN & GROW IN A DIGITAL COMPANY
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What is your company's current status in relation to
the constant fast changes of technology?

*  Frontrunner
«  Fast follower

« Late runner
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-y
i4.0@BSH Factory Workers| On demand VR trainings iLI'_D -
L

B/S/H/
Smart Manufacturing

Hardware: HTC VR Glasses
Software: Process Simulate

Credits
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