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Small Domestic Appliances
at BSH

We are passionate about
creating delightful
experiences at home

2022-07
Michael Baumeister (PCP-OP)




As BSH we are organized in 5 product divisions covering all different parts of the J
home appliance market across the world U

Global market 2017: 151 €bn
~21% ~21% ~6% ~30%

Cooking & Washing & . Refrigeration & Small Domestic

2 2022-07 SMALL DOMESTIC APPLIANCES AT BSH - LEAN, GREEN, DIGITAL, AGILE B/S/H/
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BEVERAGE

We turn consumers into fans!
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, HOMECARE
True relief through highly convenient and fully hygienic
cleaning in the most sustainable way
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... While pushing innovative & connected heroes that are going beyond just J
products thereby offering complete solutions to our consumers

T .

' ... offering solution ... that are going *©
.. experiences to our beyond products

consumers by offering Hardware+
. " g 7'/ Esisoa . »
" -} Hero - .
: - = Products . =

... that are innovative

and offer perceived

USPs to our consumers .
“\“ "1"‘...'/, ;
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...to level up our
consumer centricity




When driving the agile transformation, the REASON WHY is always at the front of all &
considerations: Consumer-centricity as main objective L 4

Clearly

accountable roles
Empowered m/ndset

and behavior

Fast and

Etebout i ing -\ transparent
periences at home decisions

Prioritization
according to
consumer needs

Staffing according
to best capabilities
for the task
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Excellence Functions are a very essential element as they are providing their J
functional expertise to Product Teams; either on permanent or temporary basis

@) Product Team is staffed with Excellences
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Business Owner Food \ \ & y ./f’*-. N Excellence Category Core

Product Owner
Smart Indoor Gardening

0) y e N — Permanent team
Consumer needs ’./ o - Category-specific know-
are prioritized - W ' how

Product | —Strong business

Team MARKE |
TING

, | perspective
. WNSTR

S . MExcellence Category

? End to end 8

process Consumer,

l[dea

. Q - — Member for defined time
% o . — Know-how tailored to
(s category

E} ~10 pax — Functional perspective
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A value stream in all plants as a logical extension for continuous E2E responsibility &

perations

Agile@
Operations

FOOD

Beverage

Plastic
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Our OPERATION HEROES are the path to our OP vision J

perations

...is an Operations’
initiative derived from
PCP strategic objectives

...iS @ passionate leader
owning the Operations’
initiative

has personal Ay ) S know]'edg
commltment? A &ex erience

...ha ear.8
sparent

deler

LTS
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PILLARS

The PCP factory of the future survives only by Excellence: g
EXCELLENCE = CONSUMER BENEFIT - COSTS Y

- BoscH

Best cost Digitalization Production Customization Sustainability People centric
Cost competitiveness - Vertical and horizontal SRiCEmanG Individualized, customer Increase energy learning organization,
be on benchmark level  connected factory along  Sustain flexibility from specific products on efficiency, extension of cross functional &
in overall costs the supply chainusing  volumes, in portfolio & cost level of mass on-site renewable empowered way of
Big Data & Al in supply chain production energy working
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Every location has a clear purpose and role within the network supported by a

dedicated strategic program

Smart production automation and technology
competence partner for high volume,
sophisticated design SDA products & blowers
offering the next level efficient production

Bad Neustadt 2025

Brilliant Factory

Competitive - Sustainable ~ Bad Neustadt

TEZSTY

Reliable & flexible (product, processes,
people) competence partner, focused on
smart, lean manufacturing of high-tech,
connected & premium SDA products for

driving PCP to Hardware+
/

SLOVENT

PRODUCT
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FCPB

Next level

production (i4.0)

-
Home of

Hardware+

-
Growth factory
Europe
-~ L
¢ FCPNa
rl Local-4-Local
factory China

3
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estin :
perations

Best cost, fast & adaptive manufacturing
execution & scaling partner for SDA
products & plastic components for growth
in Europe

Most £us

Supply partner for SDA products meeting

local consumer needs in China, focused on

a culture of continuous improvement, lean
& low cost solutions

14.0PLM2O
Low Cost Automation (LCA)
Advanced roboties and Automation

xx novation mindset
t

Cross-functionalcol



Derive

Substantiate

est iﬁ :
perations
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| LEAN OFFENSIVE

2HI2024

1H/2024

Become an Operations Hero
“Ensure Competitive Offer by Operational Excellence”

2HI2023

1H2023

High Performance Team -
“Collaborate as ONE Team and investing in people” *p::FCPN

'}'ﬁi’ Prio VSx

2H/2022

Prioritize

We turn our consumers into fans

’Offer outstanding cons| * [ 112022

products, processes and Be a Sustainability role madal

“along the value chain’

Be a digital Frontrunner
“Drive digitalization for processes, systems,
products and consumers”

2H/2021

1 L . . k d . Lean offensive Topic field Top Focus points 2022 Comments (e. g. support needed)
" O g I S t I C n etW O r an eX e C u t I o n Toolbox : e.g. System CIP, Point CIP, ... ‘Training System CIP/Point CIP Cycle imethodology
1 Process
- C atC h u p 3 speedweeks perfactory ::;;::‘I;:;eaguod pracl‘iuofLeanHeroJchi:mga"d

Qualification Matrix/Skill Matrix Definition of necessary qualifications (Soll1ST)

People ’ - ConceptBlue collar involvement

2. Injection molding
— increase efficiency & expand tech. Leadership

.

Happy team index, Perfect day Best practice sharing within PCP network

Digitalization, 14.0 in production, Al ’ * Standardized digital solutions in production, Al in assembly

3. BlueCollar Involvement Machine / Digializaion |} - auerenouswareers y -
- Lean Culture as base for success e T ™
4. Digitalization H Leaming Organization } ———

- enabler for efficiency

Clear target setting.
Next Steps - Action
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We are continuously challenging ourselves with the best to stay the best 5

2018 2019 2020 2021
] :
ke MX Award Industrie 4.0 Award Ind. 4.0 Award
FCPB HC Innovation 3rd place Smart & FECITI T
. . the year
Sustainability
@ RGC BPS Best -
Best project Maturity Award :
|4 -FCPN |Best project@ | & RMT - Benchmarking
Best Maturity
Award
) - Best Transfer project@ Factory of the Lean & Green
FCPN BMT Learn journey year - Big Series Award
Excellent Big ©-——-

Assembly

TOVARNA MX Award

i} . BES assessment BES rev_iew of BES review of
i BV TRT ) all locations! all locations!
b‘
N Quality
om _.‘\_; Bosch Q-Award Awareness
] M Place: 7/58 Model HC (QAM)

learning journey Industry 4.0 LEAN GREEN DIGITAL learning journey
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estin’
perations

Our consumer confirm our ambition for delightful experiences at home

Test winner ,Stiftung Warentest® in all categories due Handling
to continuous improvement of:

Accessor
Efficiency Dust pickup 4

BGS5BL432 BGB75X494 BSS825ALL
BSG 81000 BGS6ALL BGS5331 BGS5300 VSZ7442S BCR1ACDE BGC41X36 BSS825CARP
VSQ4GP1264 VSQ5X1230 VSQ8SEN72C VSZ7330 VSZ7A400 BBH73260K BSS1A114 BGS5FMLY2 BSS81POW1 BCG41XSIL
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