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Experience Of 
The Future

Christian Schröder
Director | National Operations

Marcel Kolb
Manager | Restaurant Innovation
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QSS
— Ray Kroc
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Qualität Service Sauberkeit
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RESTAURANT DER ZUKUNFT (“RDZ”)
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Deep Dive Experience Of The Future
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RESTAURANT DER ZUKUNFT (“RDZ”)
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Deep Dive Experience Of The Future

Macht mal noch 
‘ne Kasse auf!
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TABLESERVICE BARISTA MADE COFFEE DIGITAL MENU BOARDS

DIGITAL ORDERING HOSPITALITY
GUEST EXPERIENCE LEADER

SPLIT COUNTER
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DEPLOYMENT-PROZESS

KW VOR
RDZ-CONVERSION

KW NACH
RDZ-CONVERSION
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„DUAL POINT“
SERVICEKONZEPT:



© McDonald’s 2019 - Confidential

MADE FOR YOU
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Produktionssystem
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„MADE FOR YOU“ am Beispiel des Cheeseburgers
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WORKSHOP

Der Gast!

QSS

Restaurant-Größe

Service-Geschwindigkeit

GOAL-POINTS PAIN-POINTS


